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Handling Instructions
The title of this document is _________________________________.
The information gathered in this After Action Report / Improvement Plan (AAR/IP) has been designated For Official Use Only (FOUO) and should be handled as sensitive information not to be disclosed.  This document should be safeguarded, handled, transmitted, and stored in accordance with appropriate security directives.  Reproduction of this document, in whole or in part, without prior approval of WCCHD is prohibited.

At a minimum, the attached materials will be disseminated only on a need-to-know basis and when unattended, will be stored in a locked container or area offering sufficient protection against theft, compromise, inadvertent access, and unauthorized disclosure.

Exercise/Incident AAR/IP Point of Contact:
(Person Completing and submitting the AAR/IP)

	Organization:
	

	Name of Person Submitting
	

	Title:
	

	Address:
	

	
	

	Telephone Number:
	

	Fax Number:
	

	Email Address:
	


Exercise/Incident Detail:
	After Action Report for:
	 FORMCHECKBOX 
 Exercise       FORMCHECKBOX 
 Actual Event/Incident

	Incident Date(s):
	  

	Incident

Geographical Scope:
	 FORMCHECKBOX 
 Local   FORMCHECKBOX 
 Regional   FORMCHECKBOX 
 State   FORMCHECKBOX 
 Multi-State

 FORMCHECKBOX 
 International
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Executive Summary
Overview:
[Provide a summary overview of the incident and activities.]

Incident Objectives:
[Write objectives utilized for the incident.]

Major Strengths Demonstrated:
The major strengths identified during this exercise/incident are as follows:

· [Use complete sentences to describe each major strength identified during the exercise or response.  More than three major strengths may be identified.]

· [Additional major strength]

· [Additional major strength]

Primary Areas for Improvement Identified: 

The primary areas for improvement, including recommendations, are as follows:

· [Use complete sentences to state each primary area for improvement and the associated key recommendations.  More than three areas for improvement may be listed]
· [Additional key recommendation]

· [Additional key recommendation]

Section 1:
Exercise/Incident Overview
1.01 Incident Name:


[Insert the formal name of the incident if applicable.]

1.02 Incident Dates:


[Date(s) the incident was conducted/occurred.]

1.03 Incident Duration:
[Describe the duration of incident - (hours/days).]

1.04 Capabilities Demonstrated/Validated:



[List the Public Health or Healthcare capabilities demonstrated; (those with linked objectives) addressed in the incident. Choose from the list below:

1.05 Incident Type:


[Identify the incident scenario (e.g. technological hazard, natural hazard, national security, terrorism, chemical agent, biohazard, pandemic etc.]

1.06 Organizational Participants:
[List the participating jurisdictions, agencies, and organizations that actively participated in the incident. Use the Participant Rosters in Tab C to provide the detail information (for each participating agency and/or organization and their function during the incident.]
1.07  
Plans/SOGs/SOPs Referenced:
[List the plans/SOGs/SOPs that were utilized and referenced during the incident]

Section 2:  Incident Summary and Analysis of Objectives
2.01
Incident Overview and Summary:
[This should be a brief (one or two paragraph) summation of the incident and how your agency was involved in the response.  This should list the overall goals and purpose driving the response.]

2.02
Incident Timeline:


[Provide an overview of the timeline.]

2.03
Exercise/Incident Capabilities, Objectives, Activities and Analysis:
Capabilities-based planning allows for exercise planning teams to develop exercise objectives and observe exercise outcomes through a framework of specific action items that are derived from federal grant programs [CDC Public Health Preparedness Capabilities, ASPR Healthcare Preparedness Capabilities, U.S. Department of Homeland Security’s (DHS) Target Capability List (TCL,] or executive directive.  The mission related capabilities included below form the foundation for the organization of all objectives and observations in this exercise/incident.  The capability-based objectives used for [full exercise/incident name] are listed below, followed by the activities required to demonstrate the objective.  Each capability is followed by a listing of the activities required to demonstrate the objective, observations of performance of the selected activities, analysis of the impact of the observed performance and recommendations for improvements where required.

INSTRUCTION: For each capability, capability-based objective and activity used in the exercise and/or other capabilities receiving comments or recommendations follow the template below. Continue the same format for subsequent capabilities and objectives (copy and paste).

Capability 1:
[Capability Title]
Objective 1.1:
[Insert the objective. When documenting an actual response, the objectives should be the operational objectives used in resolving the incident linked to the appropriate capability.  These should match the objectives contained in the Executive Summary]
Activity 1.1.1:
[Insert the wording for the first activity identified by the exercise planning team to demonstrate the objective.]
Observation:

[Begin this section with a heading indicating whether the observation represents a “Strength” or an “Area for Improvement”.  Following this heading, insert a short, complete description of the observed behavior or action and the consequences of the action or behavior observed.]

Analysis:

[If an action was performed successfully, include any relevant innovative approaches used by the exercise participants.  If a behavior or action was not performed successfully, identify the basic issue that led to the problems and the impact on overall response and capability.]
Recommendations:
[Insert all identified corrective action recommendations to address areas identified for improvement.]

Activity 1.1.2:
[Insert the wording for the second activity identified by the exercise planning team to demonstrate the objective.]
Observation:

[Begin this section with a heading indicating whether the observation represents a “Strength” or an “Area for Improvement”.  Following this heading, insert a short, complete description of the observed behavior or action and the consequences of the action or behavior observed.]

Analysis:

[If an action was performed successfully, include any relevant innovative approaches used by the exercise participants.  If a behavior or action was not performed successfully, identify the basic issue that led to the problems and the impact on overall response and capability.]
Recommendations:
[Insert all identified corrective action recommendations to address areas identified for improvement.]

Activity 1.1.3:
[[Insert the wording for the third activity identified by the exercise planning team to demonstrate the objective.]
Observation:

[Begin this section with a heading indicating whether the observation represents a “Strength” or an “Area for Improvement”.  Following this heading, insert a short, complete description of the observed behavior or action and the consequences of the action or behavior observed.]

Analysis:

[If an action was performed successfully, include any relevant innovative approaches used by the exercise participants.  If a behavior or action was not performed successfully, identify the basic issue that led to the problems and the impact on overall response and capability.]
Recommendations:
[Insert all identified corrective action recommendations to address areas identified for improvement.  If no corrective actions are required, simply state “None required.”]
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Section 3:
Conclusion
[This section is a conclusion for the entire document that provides closure.  It provides an overall summary and closure to the report.  It should include an overview of the demonstrated capabilities, lessons learned, major recommendations, and a summary of what steps should be taken to ensure that the results will help to further refine plans, policies and procedures, facilities, resources, and training for this type of incident.]
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IMPROVEMENT PLAN
This IP has been developed specifically for [identify the State, county, jurisdiction, etc. as applicable] as a result of [exercise type and name or incident/ response name] conducted on [date(s) of exercise/incident].   The recommendations included in this IP draw on evaluator observations and recommendations as well as exercise participant recommendations documented during after action meetings/debriefings.

	Capability/

Objective

#
	Recommendations
	Corrective Action to be Implemented
	Responsible Party/Agency
	Projected Completion Date

	[Identify Capability/ Objective number (i.e. 1.1, 1.2, etc.)]


	[Identify corrective action recommendation]
	[Provide the selected corrective action to be implemented.]
	[Identify the primary individual responsible for the implementation by title and agency/ organization]
	[Provide the date by which the implementation is to be completed.]

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Authorizing Signature:
	
	Date:
	


Note:  The matrix table above and signature block may be copied as necessary to document all improvements identified/required.  
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